
Leadership Skills Needed for Interim Ministry 
 
Leadership Skills Least  

Important 
Somewhat 
Important 

Most 
Important 

Congregational Self-appraisal    
Fiscal management    
Visioning/Strategic planning    
Addressing congregational vitality 
issues 

   

Addressing transition issues    
Conflict management    
Experienced skills with Federated, 
union, and/or yoked ministry 
situations 

   

Experience with racial and/or ethnic 
diversity situations 

   

Experience with congregations 
transitioning from one size/style to 
another 

   

Stewardship nurture, facilitation and 
development during transition 

   

Congregational hospice leadership 
(Helping congregations end visible 
ministry) 

   

Experience following long-term 
pastorate 

   

Church staff issues and/or related 
personnel issues 

   

Following pastoral misconduct.      
Following natural disaster or other 
trauma 

   

Assisting lay leader development    
Building/property sale and relocation    
Other (list) 
 
 
 
 
 
 

   

 


